Creating Professional Learning to
Support Educators Advocating for
Student Success
Competency
Educator creates a series of professional learning opportunities to help educators
learn how to engage local and/or state stakeholders in advocating for student
success.

Key Method
Educator considers Adult Learning Theory, best practice, and delivery models to
develop a series of professional learning opportunities that teach educators how
to engage stakeholders in advocating for student success.

Method Components
Advancing Teacher Quality and Student Success
In pursuit of their commitment to advancing teacher quality and student success,
educators across the country are raising our voices together for our students, for
our schools and for ourselves as educators. Education advocacy and social justice
advocacy go hand in hand. T
Educators enter the profession because they love teaching and because they have
an unwavering belief in their students. Yet, the sad truth is that many teachers
aren’t earning enough to make ends meet and finding it harder and harder to
support their families. To make matters worse, the pay gap between educators and
other professionals is vast and growing, forcing many educators out of the
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profession and creating a teacher shortage crisis that threatens our students and
communities.
Students benefit from educators who know them by name, know their community
and have a say in the policies that govern their schools.
The current landscape of education requires that teacher leaders, across a wide
spectrum of experience, participate in the changes and transformations that are
necessary. Teacher leadership is no longer optional. Just as excellent teachers
approach their practice from an array of perspectives and with many talents,
teacher leadership requires many individuals’ strengths and interests, coming
together for the benefit of students and the profession.

InTASC Standard 10: Leadership and Collaboration
The InTASC Model Core Teaching Standards shares that treating teaching as a solo
act is counter to what we know about effective teaching today. Just as
collaboration among learners improves student learning, we know that
collaboration among teachers improves practice. The core teaching standards
require teachers to:
● Open their practice to observation and feedback (transparency)
● Participate in ongoing, embedded professional learning where teachers
engage in collective inquiry to improve practice
● Participate actively as a team member in decision-making processes that
include building a shared vision and supportive culture, identifying common
goals, and monitoring progress toward those goals
● Work with and share responsibility with colleagues, administrators, and
school leaders as they work together to improve student learning and
teacher working conditions
● Engage in efforts to build a shared vision and supportive culture within a
school or learning environment
● Establish mutual expectations and ongoing communication with families
● Involve the community in meeting common goals (InTASC Model Core
Teaching Standards, page 5)

Adult Learning Theory
Professional learning for educators should include the principles of adult learning
theory. Malcolm Knowles developed the following four principles of andragogy in
the 1980s that still apply today.
1. Adults need to be involved in the planning and evaluation of their
instruction.
2. Experience (including mistakes) provides the basis for the learning activities.
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3. Adults are most interested in learning subjects that have immediate
relevance and impact to their job or personal life.
4. Adult learning is problem-centered rather than content-oriented. (Kearsley,
2010)

Best Practice

According to The Learning Policy Institute effective educator professional
development should have the following seven features:
1.
2.
3.
4.
5.
6.
7.

Is content focused
Incorporates active learning
Supports collaboration
Uses model of effective practice
Provides coaching and expert support
Offers feedback and reflection
Is of sustained duration

Types of Professional Learning

Professional learning can happen in formal or informal settings. It can happen in a
face to face environment or a virtual environment. Here are some of the most
common types:
●
●
●
●
●
●
●
●
●
●

Professional Learning Communities
Webinars
Blended learning
Online learning
Workshops
Conferences
Unconferences
Siminars
Micro-credentials
Professional Reading/Book Studies

Development Process
When developing professional learning you must first understand the current
systems, practices, policies and priorities of your local or state associations and/or
organizations. It is usually beneficial to align yourself with the current priorities,
However, sometimes when current practices don’t align with student success you
may need to push for change. Before you do any type of professional learning you
need research priorities and disparities of your educational system, analyze your
research to determine the highest areas of need for student success. Once you
have identified a need you will then be ready to develop a series of professional
learning opportunities for educators to learn how to use their voice to advocate for
student success.
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Topics

After identifying the needs of your educational community you will need to
determine the big ideas or topics that should be covered. Some examples of these
are:
● Understanding Educational Policy
● Understanding Educational Funding
● Whole Child Needs
● School Improvement Models
● Restorative Practices
● Organizing around professional issues
● Equity
● Diversity
● Cultural Competence
● Bullying and Cyber Safety
● Wrap around Services
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Resources
Articles
Model Core Teaching Standards and Learning Progressions for Teachers 1.0
When Good Intentions Meet Social Realities
Using ESSA to Improve School Climate and Social and Emotional Development EducationCounsel
Striking Teachers Won But Are School Funding Gains Sustainable and Equitable
A year after the teacher walkout, a timeline of Arizona's #RedforEd movement
Confronting the Crisis of Education Inequity
Leading for Equity: 5 Steps from Awareness to Commitment
Seven Norms of Collaboration
Why we are Red For Ed
The Importance of Teaching and Learning Conditions
Conditions of Teaching and Learning
Quick Guide on Making School Climate Improvements | National Center on Safe
Supportive Learning Environments (NCSSLE)
A Framework for Safe and Successful Schools

Adult Learning
The Adult Learning Theory - Andragogy - of Malcolm Knowles
Effective Teacher Professional Development (fact sheet)
Leadership Competencies | NEA
Download PDFs for all Domains from this page
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Submission Guidelines & Evaluation Criteria
To earn the micro-credential, you must receive a passing score in Parts 1 and 3,
and receive a proficient score for all components in Part 2.

Part 1. Overview Questions (Provides Context)
(200-300 words)
Please answer the following contextual questions to help our assessor understand
your current situation. Please do not include any information that will make you
identifiable to your reviewers.
1.

Please share your reasons for wanting to help your colleagues become
strong advocates for student success?
2. Why do you feel the need to openly advocate for your students?
3. How do your personal background and experiences affect your relationship
or advocacy with students/school.
4. What outcome do you hope to achieve through empowering your
colleagues to be strong advocates?
Passing: Response provides reasonable and accurate information that justifies the
reason for wanting to help your colleagues become strong advocates to address
specific needs for student success.

Part 2. Work Examples/Artifacts/Evidence
To earn this micro-credential please submit the following four artifacts as
evidence of your learning. Please do not include any information that will make
you or your students identifiable to your reviewers.
Artifact 1: Research
Create a list of at least five different sources (include links when possible) that
were used to research local and/or state’s educational priorities and disparities
from at least the last decade. Then answer the following questions:
(400-800 Words)
1. What priorities, policies, and practices align with student success?
2. What disparities did you discover?
3. What did you learn about the history of your educational systems priorities?
How have they changed? Did they change for the better or not? Why?
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4. What practices have both upheld and challenged implicit and explicit biases
that adversely impact marginalized communities?
5. Are there places that you can align your work with the current practices,
policies and priorities of your local or state associations and/or organizations.
6. What need(s) will you focus on?
Artifact 2: Professional Learning Outline
Create an outline for 4-5 hours of professional learning. You need to include:
●
●
●

Audience for professional learning
How will you promote, invite and entice educators to attend
Best practices in adult learning theory and cultural competency

For each session include:
● Learning Outcomes (Related to Advocating for Student Success)
● Type of activity and/or delivery model
● Title of session
● Topics covered
● Resources
● Materials (including any handouts or flyers)
Artifact 3: Professional Learning Artifacts
Submit your course syllabus, slide decks, agendas, schedules, handbook or other
artifact that you will use to deliver your professional learning. You may structure it
in one or two hour increments, or a 4 hour event. The artifacts you submit will
depend on the type of professional learning you will be leading. For example: if you
are doing a workshop you may have agendas and slide decks, if you are doing a
blended learning course you will need to submit a syllabus or if you are doing a
conference you would submit a conference schedule and event guide.
This may be combined into a document with active links or a website. You will
upload a link for your assessor.
Artifact 4: Professional Learning Feedback Survey
Create a simple feedback survey to administer to your participants after
participating in the professional learning. You should have 3-5 questions on your
survey. Submit 3 completed surveys.
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Part 2. Rubric

Artifact 1:
Research

Proficient

Basic

Developing

Lists at least five
credible sources
and includes links
when applicable

Lists less than five
credible sources
Links may not be
included

Lists less than 3
sources

Resources provide
historical context,
including issues
around inequity,
as well as current
realities

Resources provide
information on
current realities only

All questions are
answered
completely and
thoughtfully

Artifact 2:
Professional
Learning
Outline

Professional
learning outlines
all of the required
information
Professional
learning is deep
enough to
account for 4-5
hours of learning

All questions may
not be answered
completely and/or
thoughtfully

Professional learning
outlines most of the
required information
Professional learning
may not be deep
enough to account
for 4-5 hours of
learning

The audience is
clearly defined

The audience may
not be clearly
defined

Information about
Promotion,
invitations and
enticement is
included

Information about
Promotion,
invitations and
enticement may not
be included

Resources provide
very little information
and may not be from
credible sources
All questions are not
answered completely
or thoughtfully

Professional learning
outlines is missing
most of the required
information
Professional learning
accounts for less
than 2 hours
The audience is not
defined
Information about
Promotion,
invitations and
enticement is not
included
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Best practices are
evident in the
planning,
including adult
learning theory
and cultural
competence
Adult learning
theory was
considered
Delivery model is
clearly defined
Outcomes tied
directly to the
identified need
All information
listed is included
for each session of
the professional
learning
Artifact 3:
Professional
Learning
Artifacts

Artifacts show
evidence that the
professional
learning was fully
developed and
ready to be
implemented

Best practices are
not evident in the
planning

Best practices are
not evident in the
planning

Adult learning theory
was not considered

Adult learning theory
was not considered

There is no evidence
of cultural
competence

There is no evidence
of cultural
competence

Delivery model is not
clearly defined

Delivery model is not
defined

Outcomes may not
be tied directly to the
identified need

Outcomes are
missing

All information listed
is not included for
each session of the
professional learning

Proof that an event
was created and the
information that was
covered. Explain the
outcome of the
event.

All information listed
is not included for
each session of the
professional learning

Proof that an event
was created.

The professional
learning aligns
with needs and
outcomes
identified and
brings awareness
and advocacy for
an issue that
would improve
student success.
The professional
learning
demonstrates
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how to proactively
engage in
equitable
practices and
challenge
inequalities.
Artifact 4:
Feedback
Survey

Feedback tool
includes at least 3
questions that
provide relevant
information about
the success,
challenges and
next steps of the
professional
learning

Feedback tool
includes less than 2
questions

Feedback tool
includes only one
questions

Questions may not
provide relevant
information about
the success,
challenges and next
steps of the
professional learning

The question is does
not provide relevant
information about
the success,
challenges or next
steps for the
professional learning

Feedback tool is
organized and
easy to
understand and
complete

Feedback tool is
difficult to
understand and
complete

Feedback tool is not
usable

3 surveys were
submitted that
show evidence
that participants
engaged in the
professional
learning

Less than 3 surveys
were submitted
and/or they do not
show evidence that
participants
engaged in the
professional learning

No completed
surveys were
submitted

Part 3 Reflection
(300-500 words)
Use the word count as a guide to write a personal reflection about your work on
this micro-credential. For tips on writing a good reflection review the following
resource:
How Do I Write a Good Personal Reflection?
Please refer to your feedback survey and answer the following reflective questions.
Please do not include any information that will make you identifiable to your
reviewers.
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1. Did you meet your intended outcomes? Why or why not?
2. How do you think your professional learning will impact advocacy for
student success in your district/state?
3. Were there any unexpected outcomes?
4. What challenges did you have? How did you overcome them?
5. What was your biggest success?
6. How will you continue to be a leader for advocating for student success?
Passing: Reflection provides evidence that this activity has had a positive impact
on both educator practice and student success. Specific examples are cited
directly from personal or work related experiences to support claims. Also
included are specific actionable steps that demonstrate how new learning will be
integrated into future practices.
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